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Leadership Training Program
for team leaders



With Lulzim Bucolli at the helm as our Learning Architect, each aspect of the
program is meticulously designed and implemented to guarantee coherence,
relevance, and effectiveness. 

Empower your team leaders with the skills and knowledge they need to drive organizational success
and lead with confidence. Our comprehensive Leadership Training Program combines interactive
sessions with personalized coaching, ensuring a transformative learning experience tailored to their needs.

About the Interaction

Expert Guidance and Design



Tailored Program Structure

Duration Methodology
Interactive Training

ModulesSix Day Training

Once a month



Leadership Foundations

Styles of Leadership
This session explores different leadership styles
such as autocratic, democratic, transformational,
transactional, and laissez-faire. Participants will
learn the key traits of each style and how to adapt
their approach to various situations to enhance
team performance and achieve goals.

Establishing strong leadership principles and 
effective communication strategies to inspire 
and motivate teams.

Cultivating emotional intelligence and resilience to 
navigate challenges and foster a positive 
work environment. 

Leading change initiatives with passion, fostering creativity, and
overcoming resistance to drive innovation and growth.

Equipping leaders with time-tested management
techniques and productivity tools to optimize
performance and maintain harmony.

Empowering leaders to embrace self-management, foster
team collaboration, and create psychologically safe spaces
for innovation and growth.

Emotional Intelligence Mastery

Change Leadership & Innovation

Efficiency & Balance

Empowerment & Collaboration



Program Benefits
Essential Leadership Skills: Equip leaders with
the essential skills to excel in their roles and drive
organizational success.

Genuine Collaboration: Encourage networking and
collaboration among leaders across industries,
fostering a supportive community.

Practical Strategies: Equip leaders with practical
tools and strategies to navigate challenges and
drive innovation.

Proven Success
Program Evaluation
Pre and Post-Program Assessments: Measure
leadership growth and development.

Feedback Sessions: Continuously improve the
program based on valuable insights.

Ongoing Monitoring: Ensure implementation of
learning outcomes for sustained
organizational impact.
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